As the area governor, you serve as the direct liaison between the district and the clubs.

You are tasked with directly servicing and supporting clubs. You do that in a variety of ways, as

explained below. One way that you service clubs is through the area-club visits conducted twice a year within your respective area in order to understand and support meeting club needs. These visits are crucial in understanding how clubs are faring in fulfilling member needs. In turn, the visits help the district understand how the district is faring in supporting and meeting the needs of each club. The visit serves as a sort of report card on how well the clubs are doing and how well the district is doing in supporting the clubs. It is critical that you partner with your district governor and lt. governors on supporting clubs. You should keep them apprised of the challenges and successes of the clubs in your area. You should also work closely with the lt. governor marketing as you both share some overlap in the development of new clubs. The lt. governor marketing can share the districts marketing initiative with you and you have the opportunity to select assistant

area governors if additional help is needed. 

While your responsibilities are great and many, you are not alone. You have a network of district officers to support you. It will be important that you partner with the district governor and lt. governors and division governors on your work. It will ensure a strong team and everyone will be part of the process although their responsibilities may differ.

The success of the clubs in your area, and the success of your district depend on how well you execute the duties and responsibilities of area governor.

· Focus on membership growth and educational achievements in clubs so the area can achieve a minimum recognition of Distinguished Area.

Your top priority as an area governor is to ensure the success of every club in your area. Achieving

the standard of being a Distinguished, Select Distinguished, or President’s Distinguished Area

means more people are reaping the benefits of membership in a Toastmasters club.
· Motivate and assist each club in the area to become a Distinguished Club. Every club in your area needs to be a place where members can learn, grow and achieve. Clubs achieving the goals in the Distinguished Club Program are healthy, quality clubs that are meeting member needs. Every club in your area should be a Distinguished, Select Distinguished, or President’s Distinguished Club.

· Make at least two club visits:

• assess club membership and willingness to grow

• assess who will achieve educational awards and when these will be completed

• evaluate must-do results and quality expected of a club

• complete the Area Report of Club Visit form at members.toastmasters.org by the deadline
Ensure that each club understands the service roles of an area governor and the district.

Districts are in the business of building and serving clubs. As part of the district team, clubs are

your customers and your job is to service and assist each club. If a club needs help in improving club

programming, building membership, or keeping existing members, your responsibility is to provide

resources from the district to help ensure that club’s long-term success.

Contact club presidents monthly about:

• Distinguished Club Program performance

• Follow up on items identified during previous visit or contact

• District training or other district events 
It’s very important for area governors to develop an ongoing supportive relationship with each club president.

Club officers want to succeed. As area governor, you’re in a position to ensure they get the resources they need to be successful.

Growth

• Ensure no net club loss in the area. When a club ceases operations, we have lost an invaluable

opportunity to deliver the wonderful, life-changing benefits of Toastmasters. During your first

visit or contact with the club, be on the lookout for potential problems. Enlist the help of your

division governor and district leadership to do whatever it takes to make sure every club in your

area has at least 20 members or is growing toward 20-plus membership.

• Assist the division governor in building at least one new club within the area or division. Building a

Toastmasters club can be extremely rewarding. Chartering a new club means 20 or more people

are on their way to obtaining priceless communication and leadership skills. Ask your division

governor and district officers what you can do to help establish a new Toastmasters club in

your area.

Hold at least two area council meetings each year and have the following topics on the agenda:

• Distinguished Club Program, including club plans, goals, and the need for district/area assistance

• Attendance at club officer training • Planning for inter-club events (e.g., training, time and place of area speech contests)

An area council includes the area governor (chairman), assistant area governor education and

training, assistant area governor marketing, area secretary, and the club presidents, vice presidents

education, and vice presidents membership from each club in the area. Use these meetings strategically to help ensure the success of each club and the success of area events, such as speech contests.

Participate in district training for area governors, executive committee meetings, district

conferences and district council meetings. An area governor is part of the district leadership

team. Attending and participating in training ensures your success and the success of clubs. As

a member of the executive committee and district council, area governors participate in decisionmaking affecting clubs.

District officers must be appointed by September 1 and serve through June 30 to receive credit toward the ALS award. To hold any elected or appointed district office, one must be a club member in good standing and meet the minimum eligibility requirements. 
The area governor provides support and assistance to each club so that it may achieve the club

mission and fulfill its responsibilities to club members. Insofar as practicable, an area governor must

have served as a member of a district council. An area governor is eligible for reelection or reappointment for one succeeding term only.

Responsibilities:

The area governor’s responsibilities are to:

· Serve as a member of the executive committee and district council.

· Uphold the bylaws and policies of Toastmasters International and the District Administrative Bylaws, following them to the best of his or her ability.

· Serve under the direction of the district governor and receive guidance from the lieutenant governor

· education and training, lieutenant governor marketing and the public relations officer.

· Report regularly to the division governor on area progress.

· Serve as chairman of the area council.

· Participate in area governor training provided by the district.

· Advise district leaders if your area falls below four clubs or grows over six clubs. This is the minimum and maximum number of clubs allowed within an area. Area alignment of clubs is approved at the annual conference in April and May and becomes effective July 1 and stays in place for one year. Be sure to notify district leaders in Jan/Feb about the size and health of your area (new clubs/dropped clubs) so the alignment committee can prepare a report for approval at the annual meeting in April/May.

Standards:

The area governor’s standards are to:

· Focus on membership growth and educational achievements in clubs so the area can achieve a minimum recognition of Distinguished Area.

· Motivate and assist each club in the area to become a Distinguished Club.

· Make at least two club visits:

• Assess club membership and willingness to grow.

• Assess who will achieve educational achievements and when these will be completed.

• Evaluate “must-do results” and quality expected of a club.

• Complete the Area Report of Club Visit form, give a copy to the club president and mail a copy to the district governor by the deadline on the form, or submit the information online at the Toast masters International Web site, www.toastmasters.org.

· Make a presentation during the club visit on one or more of the following topics:

• Distinguished Club Program.

• Communication and leadership tracks.

• Membership growth and development.

· Ensure that each club understands the service roles of area governor and the district.

· Contact club presidents monthly about:

• Distinguished Club Program performance.

• Follow-up on items identified during previous visit or contact.

• District training or other district events.

Promote Growth

• Ensure no net club loss occurs in the area.

• Assist the division governor in building at least one new club within the area or division.

Hold at least two area council meetings each year and have the following topics on the agenda:

• Discuss each club’s plans and goals in the Distinguished Club Program and needs for

district/area assistance.

• Review attendance at club officer training.

• Discuss plans for inter-club events (e.g., training, time and place of area speech contests).

· Participate in district training for area governors, executive committee meetings, district conferences and district council meetings.

· Prepare his or her successor to assume office, completing the steps necessary for an orderly transfer of office by June 30.
